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Pre-Submittal Conference
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SUBMITTAL REQUIREMENTS
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GENERAL INFORMATION
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SOLICITATION MILESTONES
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SOLICITATION MILESTONES

RFQ Issued October 28, 2015
Pre-submittal Conference 10:30 AM November 17, 2015
Requested Date for Submission of Questions December 3, 2015

Qualifications Due from Respondents 2:00 PM December 17, 2015
Evaluation of Quallfl_catrons December 18
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SUBMISSION OF RESPONSE

Statement of Qualifications (SOQ)' Submit one (1)

original and six (6) |dent|cal cop ©S 0 the SOQ.
L nitted Resg " 3
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SUBMISSION OF RESPONSE

HUB Subcontracting Plan (HSP): Submit one (1)
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EVALUATION OF RESPONSES

CRITERIA Maximum Points Value

Criteria 1: Respondent’s statement of qualifications and
availability of Prime Firm and proposed Consultant(s) to
undertake the Project

= Criteria 2: Prime firm’s responsibility and stability

' ' Criteria 3: Proposed Team’s ability to provide design,
bidding, and limited construction administration services

- Criteria 4: Respondent’s performance on past
~ representative projects. Sub-criterion are weighted as
~ follows to total 55 possible points:

- 3.5.1 Representative projects — 35 points
R 3.5.2 References — 20 points

10

10

15

55
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EVALUATION OF RESPONSES

CRITERIA Maximum Points Value

Criteria 5: Respondent’s knowledge of best practices 10

_ SUBTOTAL
- Oral Presentation (Refer to 1.7.2)

TOTAL POSSIBLE POINTS
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EXHIBITS TO THE RFQ

5.1_Galveston Isand Saté Park Master_
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EXHIBITS TO THE RFQ
5.2 HUB Subcontracting Plan & Certified HUB
Vendor List

Texas Parks and Wildlife Department has determined that subcontracting
opportunltles are probable in connectlon with hi rczcuremmt—-s-&heliatl l—
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mailto:hub@tpwd.texas.gov
http://www.tpwd.state.tx.us/business/bidops/hub/HSP/index.phtml
http://www.tpwd.state.tx.us/business/bidops/hub/HSP/index.phtml

EXHIBITS TO THE RFQ
5.3 Owner’s Insurance Requirements
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EXHIBITS TO THE RFQ
5.4 DRAFT Professional Services Agreement
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Design & Construction Schedule

Phase 1
e Pre-Design

: S emﬁﬂuiﬂesﬁﬁkn;;s.3

“Phase.2-
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Project Contacts

Kim Shelton, ctpm / cTcm

Contract Manage
(single point of contact during the solicitz
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Since 2008 at Galveston Island State Park...

e Massive clean-up & recovery

e Re-established camping, day use, utilities...

e Temporary beachside HQ. =

e Renovated bayside historical
residences, now for rent...




Since 2008 at Galveston Island State Park...

 New bayside staff residences

* Replace bayside maintenance bldg.
e New bayside restrooms
. Ne\%be%hside restrooms, etc.



an opportunlty to recover...

Galveston
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Funding Sources

BP Deepwater Horizon

Winning the rushing battle key to pass-heavy Wildcats'success » A7

GALVESTON

COUNTY

THE DAILY NEWS

Wednesday, October 15,2014

T’ Oldest Newqpaper“ Publshing Since 1942
$10M restoration project

MecMorris

to Maxwell:

st 2 “You will
Civil Penalty Funds... screw up’
= By JOHN WAYNE :

FERGUSON
The Daily News

» GALVESTON
District 3 Councilman

Ralph McMorris carried a
message into interim Cityp
Manager Brian Maxwell:
office on Tuesday morn-
ing.

In the midst of the
council’s search for a new
permanent city manager,
McMorris told Maxwel
during ameetingin thedi

Seeletter | A3

u
bt galvnews

More than $10 million from Natural Resources Damage Assess- number of campsites, add dune walkovers, a new park headquar- Go to galvnews.com
ment restoration projects funds will go toward upgrades at ters and a new day-use site along with other upgrades. Photos by for acopy of the letter

Galveston Island State Park. Park officials plan to increase the JENNIFER REYNOLDS/The Daily News fiom Ralph McMorris to

Galveston County dips into BP restoration funds

By CHRISTOPHER
SMITH GONZALEZ
The Daily News

Restoration projects total-
ing $18 million are coming
to Texas as a result of the BP
Deepwater Horizon oil spill,
and much of the money will
be spent in Galveston Coun-
y.

Five Texas projects were
announced in the latest
round of restoration fund-
ing, and the largest is ap-
proximately $10.7 million for
upgrades at Galveston Island
State Park.

Park officials say the proj-
ect will increase accessibil-
ity to the park while helping
protect some of the parks

natural areas. The proj-

ect includes increasing the
number of campsites, a new
headquarters, new day-use
site and equestrian facilities,
among other upgrades.

Construction will likely be-
ginin 2017, said Trey Good-
man, superintendent of the
Galveston Island State Park.

“We're ready for it,;” Good-
man said.

See restoration | A4

Brian Maxwell.

Chief John
Hamm
voted head
of police
department

ByALEXMACON
The Daily News

» HITCHCOCK

City commissioners
voted unanimously Tue
day to name interim Chief




Design Background

it s 5 2R
ISLAND STATE

-32 shelters, aligned with walk, placed to
Presenve views
F. Restroom with Shower Facilities
-3 shalters, aligned with boardwalks,
length placed for convendence and to preserve
; views
-mlal signalization, 900 stacking . Day Use Parking Lot
. B. Beach Trail -522 parking spaces (wiwheel stops)
B ™ 4 or & widh ~concrete drive aisles 24 widkh circulation
C. Fee Station and Security Office o ‘;‘:‘;;.WE‘W
-1 manned boath Group an :
10 structures, 16%32",

-30 parking spaces B
-4 total crive aisles (some automated) ; Beach Access Boardwalks with Screened

-concfete dive 24" width
cannects with existing curt cut on FM
3005

- acceleration and deceleration lanes 100

-8 RV pull through spaces. e o v e

-one way exit and entry at this loop
D. Dump Station
7o E. Day Use Picnic Shelters

across dunes
-22 screened picnic shelters aligned with
walk, placed to presene views (rentabie)




Section 404 Individual Permit Application
Galveston Island State Park Beach Redevelopment

Section 1

Section 2
Section 3

Section 4

Section §

Section 6

Section 7

Section 8

Table of Contents

ENG Form 4345

Attachment A: Vicinity Map

Attachment B: Plans

Attachment C. Wetland Impacts & Map

Attachment D: Adjacent Property Owners & Map
Preliminary Jurisdictional Determination Approval Letter
TCEQ Tier | Water Quality Checklist Certification

Coastal Zone Consistency

Attachment A: Enforceable Policies
Aftachment B: Site Plan Showing Wetland Impacts

Cultural Resources

Threatened, Endangered, and Rare Species Habitat Assessment
Appendix A: Figures

Appendix B: Photo Log

Appendix C: Previous GISP USFWS Documentation

Alternatives Analysis

Appendix A: Figures
Appendix B: Agency Coordination

Mitigation Plan
Appendix A: Figures

Appendix B: Photo Log
Appendix C: Plans

L

B Permanent Wetland Impacts due to Construction
of Facilities (2.67 ac)
otarint I secondary Wetland Impacts due to Construction
of Facilities {0.41 ac)
Fermanent Wetland lmpacts due to Wetland
Mitigation (0.20 ac)

re
Aretland

100

fe Denaidm et Sowme: Bing Maos Aedals (2009 [ 1

Galvestan Island State Park
Beach Redevelopment

ENG FORM 4345 (Block 22)
WETLAND IMPACTS

Attachment C-3
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Galveston Island State Park
2013 Beach Development

Entry Drive

Fee Station and Security Office
Day Use Parking

Group Pavilions

Day Use Picnic Shelters

nom B e W e

Beach Access Boardwalks with
Screened Shelters

®

Dump Station

T

Restrooms with Shower Facilities

Multi-Use Campsites

T

. Primitive Beach Tent Camping

K. Tent Camping Platforms

-

. Seasonal Horse Trailer Parking and
Camping

. Horse Corral Pens

Buffer Dune Zone

i iy

#

o " 'z et Pedestrian Overpass
BEACHSIDE CAMPING AND;DAV USE AREA DETAIL

Secondary Nature Trail

o v oz g

Transect Trail and Overlook
Point

. Restored Interdunal Zone
. Restored Dunefield Zone
. Beach-Side Outdoor Classroom

. Public Beach Access (Vehicular)

" BEACH DEVELOPMENT




Owner Provided Information

e Master Plan (2011)
e Environmental Permits (2013)

e Site Survey (2015) (to the awarded.firm)
— High resolution-digital LIDAR survey

— Produced for this project, on South Central Texas State
Plane Coordinate System

— Digital orthophoto imagery at 3” pixel resolution, 25+
points / sg. meter

— Covers the entire park and periphery
— 1’ contours, 0.115’ vertical accuracy, ground-truthed



Site Survey
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Utility Coordinati

Water Main Linch = 1,000 feetg”

Main —— Sewer Ma;n Linch = 1,000 feefﬁ"’ TE KA 5‘
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Site Challenges

TEXAS

FARKS &
WILDLIFE







Rising ocean...

PROJECTED
SEA LEVEL

As the ecological analysis progressed, the plan-

ning tearn‘ concgrr‘ently wrote a\‘xlvhit‘? paperan
e PROJECTED MORPHOLOGY
PROJECTED HABITAT

The Projected Habitat map s derived from the Pro- [EGEND pikg
jected Sea Level Rise data described previcusly and ll‘:'m’ﬁf:r‘f‘ﬂ’:’::?{‘:luu!mlmhﬂm)

- : s ; | it e L BH S
the existing relative position of habitat types in the B o bamese: o i
B pevcise v s o [
landscape. This map uses the moderate projscted | -M"'mm“
sea level rise and estimated shoreline erosion data b

| SpArtea patens - Panicum

Omutad tortacsos
i ~ Myocedy orarense Herbaceus Veyelabar

to evaluate and predict future locations of vegeta- i [ s s o s
- tion communities/and natural habitats based on the @3%73"3".&*:;;&;:&:«,
h.. changes in shoreline position and relative elevation. mﬁ%ﬁf‘fﬁ?ﬁfﬁmmw
This dataset not only incorporates the changes in sea -Eﬁ%ﬁ%ﬂ’j‘:
- level rise and shoreline erosion but it also incorpo- -:;::';:::’;;:m“;::
rates estimates of vertical sediment accretion rates of B e e s
0.125 m for low marsh, 0.0625 m for salt flats, and :;ﬂ;ﬂmﬂmsmmgﬁn;"
0.05 m for high marsh wegetation /habitat communi- ﬁﬁmﬁfmmzmﬁw
Fhwncaiyte Aanariensss kasbocects Ve

ties over a 50 year period. These estimates are based
on research by Dr. Rusty Feagin from Texas A & M
University.
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Drainage challenges...




Locatlon & design Opportun|t|es"_
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Location & design opportunities...

* Proximity to Houston
RN

e .
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User Diversity



User Diversity ¥



Thank you

for your interest




QUESTIONS?

REMINDER: Questions submitted in writing by the
deadline stated in the RFQ (Dece oer 2015)_W|II be

_;‘a_g.swened by.Add@n-eLu&_.
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